
COUNTY OF ERIE
DIVISION OF PURCHASE

MEMORANDUM

To: All Using Departments

From: Jamie Kucewicz, Buyer

Date: January 20, 2023

Subject: FIRST CLASS MAIL SERVICE

Contract No.: 14-51-PU

Effective Dates: Extended through December 31, 2023

Vendor: NEW YORK STATE INDUSTRIES FOR THE DISABLED
11 Columbia Circle Drive
Albany, NY 12203

Telephone: 518-463-9706

Pricing: Per attached document



Mail Service for First Class Mail
Specifications

1.0 General

The intent af thus agreamen: is o corrac! with an established mal scrvize contractor to provide firs: class
mail services for Erie County The successful contracor vs expected te provide cifccuvc and cficcni service to
pck·u . process and deiiver {rs Gass mart tg the Pos Ofce for delivery per the oliowrag terms and
spec·icatuons

2.0 Project Overview

Eve County (County) is 5eeking a qua!tied vendor far Mail Scrvice for First Class Mlail Te County
currently processes a p p r o x i m a t e l y i,500,000 reces o í outgemng ma i l a n n u a ll y A 2 0 ? summary oí approximate
ma : / 41als a r c rciuded a s niachmc of this b i d soecf5cation T h e quumtes Histed a r e estimated a n d s h o u l d not
be construed to be guaranecd, ms1mum or min+mun quantities

Mal :s üeiivercd by various Deparents to a cznrai lacauon with the Rath building 95 rank/in Srec
Buffalo for processing First Clss m1a! may or may no: be pre-sored The ma:: may or nay no have postage
app/cd +n advancc

The contractor will be expeced ta pick up outgoing mnat at /east once daily with a final pickup between
an¢ 3 45 pm. Monday through Friday. except County holidays. This puck up schedule may bz amended upon mutual
tgezmneni between the County and the Contractor The pick-up iacauon for all County mnail will oc

Erie Couo:y Department of Information & Support Services and
Oepar1mens of Socia! Services Combined Mai! Roon!
Rath Building. 4" Foo
95 Franklin Srec
Buffata. N Y i420?

The Contractor may meter sorrg or al! of1he Caunty's first ciass mat with :he correct date and correci
po5age at thc discount rate cstabiishcd by thus hid. The Cooractor wiil mcter internatonal mail when necessary
Te Contractor is expected o collect, sort, weigh, mneer seal. commingle and apply bar-codes a1d p0510ge 05
necessary Coatcor must have capability to perform bar coding as required fa r US.PS mail. The Contractor
must pck up ail from the County mail room, ranspor mail to thcir of(site location and delver mi to the Post
Office on the samc business day The pick-uo and the delivery must bc made prior to the cu off ume established by
thc pos1 office íor recerp; of re-sort mail to insure postmark on the same business day of pickup Contractor will
oick up County mail and sort it in such a manner that the iowes: postage cost is achieved Contractor must have «hc
capability to print information on the front surface o? envelopes suh as "Return Service Requested" and "lmoraor
Ta Document Enclosd Contractor shall cnsure that the proper levels oi security are maintained in the dclvery
procss and shall be responsible for maintaining he securuy of Couniy mail at all tumes agars theft and tampering

Contractor shalt ersure that 4bey are familiar with and perform accordance wni all applicable US
Postal Sevice rules and reguuuons. Conraco shali be solely responsible for ay non-compliance with applicable
rules and rcgulaions. including but no timed «o any litigation, iines or fees resuitig thereof

Ona monthly basis the Conracor wilt review outgoing mal to ensure County departments are uih:zung
the most cost effectuve pricing scheduies aad provide a summary report to the County 0 a quarterly bass or sooner.
as conditions hitat Upon request, the Conttacor must visit County departunents ad educate employees on way5
to maximizc postage savings hy ulizmng the correct pricing schedules for outgoing mait The frequency of requests
will not be unreasonable and in no event will the Contractor be required to provide more than four one hour

mneetung5 per year

3.0 Term of Agreement
This agreement will be in effect from October 27, 201 rough December 31. 20l4, with «he possibility of

w o one-year exensioas, irom January l, 2015 through D e c e m b er M, 20l5. and from Janus, I 20l6 though
December M 20{6. up0n mutua! agrecmen betwveen the County and Conructor



4.0 Invoicing/Statements
The Contractor s requrcö sunm one omprehensve voice/statement on a wcei}y basis io a pie

Jestgnaied by the County at the time of award The statements mnus; clear;y show !he oosal expenses as per the
ems listed v: the bid sheet which are debited against deposed accounts. The statement must include item»zed
expense [or at depar1men: cost centers and yes of mail services rcadcrcd under hs contract according to tie h'
prices provided in Table R The 5statement must be submitted to the County within tree working days of the period
for whch the serviccs are rendered Prior o award, the content aad iormat of the statemcmt will be determined upon
mutual agreement o! both the County and Contractor

Cotractor's monthly spreadshecc: rcporu wit? be :nclusrvc of au days per calendat month and w! +sctade the
fcH!ow+g

Volume o weekly mail reiared acuities
Nember of pieces of ougcing US mi
Volume of US ma) metered. sured an@ bur coded and the lowest rate
Numbcr of non-delivered items and dispose1on o' such
Number oi pieces requrng special handliog {c Certified Mal, packages. cic
Percentages of nan-qualifying and specia l handling maul by quany ad rare
\mount due for postage costs (mztcrng)
Any 0e!sanding issues re'ated to the acua! dasly cku oí County ma'

Suremes generated under his bid are subjecuo audit

5.0 Contact Information

Tie onrucior muss provide drec conac tntormaion for the individual {s}direc dy responstbte for he
ncformancc of services listed here including name. tit;e , te lephone umber and e-mat address.

6.0 Licenses and Permits

Coutracior is required to provsoc opres 0! any and all current licenscs ad perms necessary prov!e
srrvccs as speicd herein

7.0 Price Changes

Price changes will he allowed on!y epon changes to the postal rue us set by the U.S Postal Service a1d
must be subnitted io the County by mhc Contractor in wrung w«b appropriate documcntaio The 3ddiionai per
unit posa! cos; for the [ive dignu zup code pre-son rate wil be added to the base rae provided thus bd Shoeuld
pruce changes n o hc acceptable to bo th parties, the coatraci wi!! not b e e x t e n d e d

Attachment A - Erie County Mail Totals (2009)
No minimum pec: count wili be required, as amounts may vary oo a daily basis
First Class Postage - a0proximately 1,700,000 pieces aaually
Metered Mail - approxina;ely 75% or 1 275.000 pieces annually
Un-Metered Mal - approximately 25% 0r 425.000 pieces annually

Approx«ate breakout TOTAL metered unmeiered
} oz 83% 1.245.000 933,750 311,250
202 6% 90,000 67500 22,500
30z 1% 15.000 11,250 3,750
Flats 8% 120,000 90,000 10.000
Full Postage 2% 30.000 22500 1.500

1.500.000 1.125.000 375.000



IMPORTANT NEWS
IS Customer Alert imse

DELIVERED.

Effective January 26, 2020
ue to the US Postal Service rate change please apply the following rates to

metered mail beginning Monday, January 27, 2020

FIRST CLASS PRESORT LETTER

1 0z

2 oz

--
=

439 (AS 428)

.439 (WAS 428)

up to 3 5 oz= .439 (WAS 428)

SINGLE PIECE (Full Postage)

METERED
1 0z

2 oz
3 oz

--
--­

.50

.65

.80

up to 3.5 oz= .95

10z

2 oz

3 oz

=

­
­

.55

.70

.85 j
STAMPED

POSTCARD (Maximum dimensions for postcard rate = 425x6)

First Class
Postcard= .35

Please let us know if you have any question, email mcole@imsdirect.com or call at 716-896-7160

Thank you' MTK56 12.6 17


